ame 


td nicratcoriten” 


Approved For Rétedse 2001/08/22 : CIA-RDP84- 00499R004900010001-4 \" We eRe ae 
SECRET 


THE WHITE HOUSE 


WASHINGTON 


November 1, 197] 


Dear Dick: 


The need for improving the intelligence product and for 
increased efficiency in the allocation of resources 
devoted to the intelligence effort is urgent. In order 
to achieve these improvements, I will look to you to 
provide the intelligence community with the strengthened 
and responsible leadership it needs. I have decided upon 
some changes that I feel will provide you with the en- 
hanced status and support needed to do the job. They are 
described in my memorandum to the Intelligence Principals 
which shall be your guide for implementation. 


You should give the role of community leadership your 
primary attention and delegate, as much as is possible, 

the day-to-day management of the CIA. Four mayor responsi- 
bilities will require your priority attention. 


-- Planning and reviewing all intelligence activities 
including tactical intelligence and the allocation 
of all intelligence resources. 


-~- Producing national intelligence required by the 
President and other national consumers. 


-~ Chairing and staffing all intelligence community 
advisory boards or committees. 


-~ Reconciling intelligence requirements and priorities 
with budgetary constraints. 


While the formal changes I have directed are limited, I hope 
and expect additional changes in the functioning and manage- 
ment of the intelligence community. I particularly expect 
that you will work toward the attainment of three goals: 
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-- A more efficient use of resources in the collection 
of intelligence information. 


-~ A more effective assignment of functions within the 
community. ; 


~~ Improvement in the quality and scope of the sub- 
stantive product. 


In your efforts to attain these goals, you will have my strong 
support. Should, in your opinion, further changes in the man-— 
agement and organization of the intelligence community be 


needed, they will receive prompt and sympathetic attention 
from me. 


Sincerely, 


Honorable Richard M. Helms 
Director of Central Intelligence 
Central Intelligence Agency 
Washington, D.c. 20505 
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THE WHITE HOUSE 


WASHINGTON 


November 9, 1971 


Dear Mr. Helms: 


Iam enclosing the original of the President's 
November Ist letter to you, which inad- 
vertently was placed in our files. You were 
provided a copy of the letter at the meeting 
here on Friday, November 5, but Iam sure’ 
you will wish to have the original for your 
official files. 

Sincerely; 


SERIES fo hg 
Alexander M. 


The Honorable Richard Helms 
The Director of Central Intelligence 
Washington, D. C. 
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Letter of Instruction to DCI, Richard Helms, from President Nixonbhtocation: 


HS/HC-918 ~~ 


ABSTRACT 


This letter outlines duties of DCI to include: Planning and reviewing 
intelligence activities, producing national intelligence, chairing and 
staffing all intelligence community advisory boards or committees, and 


reconciling intelligence requirements and priorities with budgetary 
constraints. 
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